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STRENGTHEN LEADERS.
ELEVATE TEAMS.

Straight talk that elevates and inspires.

Great leaders communicate the truth without judgement, blame, or fear. They
know how to tell the truth while respecting personal choice and uplifting the
individual. If your audience wants superstar leaders who grow future
superstars, Katherine Eitel Belt, CSP, is the speaker you want on your stage.

KEYNOTE | THE LIONESS PRINCIPLE KEYNOTE | COURAGEOUS LEADERSHIP

An Invitation into Greatness & the Untapped Potential in Your Creating Clarity, Inspiring Change, & Accelerating
Business, Your Team, and Your Life

Katherine’s presentation reveals how the evolving

A This presentation guides you through a powerful, @ workforce demands a new approach to leadership
transformative journey—teaching you how 1 intentional o (] communication—teaching leaders cutting-edge
E j conversation can unlock a life of greater significance, “ H' methods for coaching, feedback, & empowering teams
success, & influence. Katherine shares 3 simple steps to to think independently. She demonstrates how
help you step into your full potential, align with your purpose, mastering these skills provides a powerful business

and create lasting positive change for yourself & others. advantage in today’s competitive marketplace.

Mastering the Important Conversations You've Been Avoiding Mastering 3 Essential Leadership Conversations to Create a

. : _ _ Company of Superstars
Katherine’s presentation reveals that in today’s rapidly

changing workforce, leaders must adapt their
communication & coaching techniques to help teams think
independently & thrive. She demonstrates how leveraging
the latest science behind feedback & leadership provides a
powerful business advantage in a competitive marketplace.

Leaders must adapt their communication & coaching
strategies to empower team to operate independently,
communicate effectively, & compete at a high

level. Katherine demonstrates how the latest

science in coaching, feedback, &

leadership can provide a powerful \
business advantage in a highly 3 \\
competitive environment. , ‘;'.f.a ”‘.
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THE LIONESS PRINCIPLE

An Invitation into Greatness & the Untapped Potential in Your
Business, Your Team, & Your Life

One life-altering moment. A moment where we leave an old version of
ourselves behind and step fully forward into an expanded version of ourselves
forever. Join master trainer and award-winning speaker, Katherine Eitel Belt,
as she takes us on an emotional and ultimately uplifting journey of how the
delivery of one perfectly timed conversation and the understanding of one
irrefutable life principle turned a mediocre existence into a powerful life of
significance, success, and influence. For anyone who believes there is greater
potential to access within their business or practice, their team, or themselves
as professionals, this presentation will eliminate the powerless notion that any
of us are at the mercy of something outside of our control. Katherine will
ignite the desire to step into a future of our own design, into the freedom of

personal choice, and into your ability to light the way for others.

She will share 3 simple steps for shifting into our most powerful

mindset, aligning with our internal guidance system, and
creating our own transformative experience (not to mention our

own personal economy) to bulletproof ourselves and our
career. You will not soon forget this impactful presentation and

the transformation it can make possible. Come ready to ROAR!

KEYNOTE

LionS

COMMUNICATIC

Learning Objectives:

~ Strengthen their leadership mindset using a simple 3-
step process

- Engage in more successful leadership communication
with team members

~ Access their own internal greatness & help others do
the same

Suggested Audience: Doctors, Office Managers, Trainers, and
Administrative Team
" Suggested Formats: Keynote

Katherine Eitel Belt | 800-595-7060
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COURAGEOUS LEADERSHIP

“ H. Creating Clarity, Inspiring Change, & Accelerating Growth - F
: |

\ 9
The workforce has changed, and we must adapt our leadership communication if l / '
we want our teams to operate at a high level, communicate maturely, think for \ ‘-
themselves, and compete in the marketplace. If your team struggles with | ‘\ & !
turnover, low performance, negativity, petty conflicts, or a lack of focus... a total
team transformation is easier than you think IF your leaders and team have Learning Objectives:

mastered these three critical conversations: The Invitation Conversation, The

Strengthen their leadership communication using 3
Coaching Conversation, & The Courageous Conversation. 9 P 9

distinct conversations by learning when & how to

have each one
In the current employment market, you and your team can’t afford to lose

employees just because you hold them to high standards, ask for accountability Epgage in successful C_ourageous Conversations
to team agreements, or push them to achieve goals and benchmarks... and the with team members using a 4-step framework
good news is... You don’t have to! You CAN do both. You CAN hold your

Lead & coach others to unlock their potential &
standards AND maintain or even strengthen the relationships... and Katherine create more alignment & accountability

will show you how.

Katherine believes personal leadership and high-performing teams are
created with clear and inspirational communication from its leaders. In
this engaging presentation, she adamantly rejects stale methods of
leadership thinking and canned scripts and shares a fresh, instinctive
approach to building a team that thrives. She will teach and
demonstrate how the new science around coaching, feedback, and ,
leadership can give you a huge business advantage in a highly '/ J o \f
competitive employment and business environment. You and your %% ~§, 5
team will never be the same again. No more excuses... and no more _#

limits. - 4

/ /[ Suggested Audience: Executives and business leaders; business owners;
" office administrators, managers; individual leaders; team managers
o 11 /4 Suggested Formats: Keynote
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COURAGEOUS CONVERSATIONS

Mastering the Important Conversations You’ve Been Avoiding

Do you struggle to communicate with compassion and accountability
Worried that people will misunderstand or misconstrue your meaning?
Need things to get better quickly?

Want your people to solve their own problems like mature adults?

Attendees will learn:

A cornerstone of productive, positive work cultures is the ability to communicate Strengthen their leadership mindset using 3 simple

within a team with compassion, accountability, non-judgement, and accuracy. steps
This presentation will help owners, managers, and team members stop avoiding Engage in more successful Courageous
these important conversations and learn to embrace and succeed with them by Conversations with team members using a simple 4-
using a self-management checklist and a simple 4-step conversation framework. step framework
This presentation includes real-life examples, live demonstration, and
tremendous inspiration about what can be accomplished both professionally and Lead & coach others to unlock their potential &
personally by succeeding with necessary conversations about broken create more alignment & accountability
agreements, under performance, non-participation, negativity, or toxic behavior.
Learn a life-changing way to improve leadership, relationships, and results.
/
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/ V Suggested Audience: Executives and business leaders; business owners;
Ty office administrators, managers; individual leaders; team managers, team
Y e _ members
\ - Suggested Formats: Full-Day Workshop
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THE LEADERSHIP
COMMUNICATION TRIFECTA

Mastering Three Essential Leadership Conversations to
Create a Company of Superstars

The workforce has changed, and we must adapt our leadership communication if
we want our teams to operate at a high level, communicate maturely, think for
themselves, and compete in the marketplace. If your team struggles with
turnover, low performance, negativity, petty conflicts, or a lack of focus, a total
team transformation is easier than you think IF your leaders and team have
mastered these three critical conversations: The Invitation Conversation, The
Coaching Conversation, & The Courageous Conversation.

You can’t afford to lose employees just because you hold them to high standards,
ask for accountability to team agreements, or push them to achieve goals and
benchmarks. And the good news is... You don’t have to! You CAN do both. You
CAN hold your standards AND maintain or even strengthen the relationships, and
Katherine will show you how.

In this engaging presentation, Katherine adamantly rejects stale
methods of leadership thinking and canned scripts and shares a fresh,
instinctive approach to building a team that thrives. She will teach and

demonstrate how the new science around coaching, feedback, and / 7 o,
leadership can give you a huge business advantage in a highly \ "
competitive employment and business environment. You and your team o
will never be the same again. No more excuses, no more limits. 5
/ /
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Attendees will learn to:

Strengthen their leadership communication using three
distinct conversations by learning when and how to have
each one.

Engage in more successful Courageous Conversations
with team members using a simple 4-step framework

Lead and coach others to unlock their potential and
create more alignment and accountability

Suggested Audience: Executives and business leaders; business
owners; office administrators, managers; individual leaders; team
managers, team members

» Suggested Formats: Full-Day, Partial Day; Lecture or Workshop

Katherine Eitel Belt | 800-595-7060
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KATHERINE EITEL BELT, CSP

Katherine Eitel Belt, CSP, is America’s Unscripted
Communications Coach!

She has worked with hundreds of organizations from the U.S.,
Canada, and the U.K. such as Proctor & Gamble, Care Credit
(Synchrony Financial), and Henry Schein to help their leaders
create teams who are aligned, accountable, and all-in on
accomplishing the company’s future vision.

Katherine is a Certified Speaking Professional (CSP), an earned
designation of the National Speakers Association achieved by
less than 17% of speakers worldwide. With over 35 years of
experience on powerful, authentic leadership communication,
she is highly regarded by business owners, CEOs, and team
leaders.

LionSpeak

COMMUNICATION.MASTERED.

Katherine Eitel Belt

Her insights have been featured on podcasts
such as Business of Happiness and the Best
in Practices Show, in the documentary Women
Shaping Dentistry Tomorrow, and on the cover
of Dental Entrepreneur Women magazine. Her
latest book, Lead Like a Lion: Unleash Your
Team with Courageous Conversations, is
scheduled for release in the Spring of 2026.

As a speaker and coach, Katherine helps
leaders who struggle with low-performing
teams to experience a total team
transformation by mastering her unique
Leadership Conversation Trifecta and simple
A.R.C.H. Conversation Framework.

800-595-7060
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RAVE REVIEWS

“If you want to listen to a fun, motivational,
uplifting, knowledgeable, entertaining,
positive, team-builder and  great speaker,
then Katherine Eitel is for you. From start to
finish, working with Katherine and her team is
a pleasant, professional, glitch-free
experience. Let her impact your audience
today!”

—Toni C. Wengreen Administrative Director, “Katherine Eitel is the best trainer in the industry! Bar
CR Foundation CE Director none!”

—Linda L. Miles, CSP, CMC; Founder, Speaking Consulting

‘Katherine Eitel presented a great “As a coach, Katherine gave me the tools and resources to

program to our clinical and clerical staff. “For many vyears, Katherine turn an idea into a full-blown business. Not only did | learn
She got rave reviews from those who Eitel has worked with what it takes to be a superior speaker, | also gained clarity of
attended and all felt that they had good participants at the Kois Center vision and structure for how my business will support this
ideas to bring back to their offices on and has achieved remarkable industry. As a result, | invited Katherine to be a part of the
Monday. | would recommend Katherine as results. Over the past two Henry Schein Dental Business Institute Faculty. Katherine
an asset to any Continuing Education years, she has personally sets the foundation for learning, establishing vision, and high
program. contributed to the Center level leadership communication, which has been an absolute
—Stuart A. Rouff, DMD Chair, Program t?éz:n%:tior::r a:]g silngshitr::l game changer for hundreds of our program graduates.”
Committee \?vords. It has become egsy tg — Eric Nuss; Director of Business Solutions, Henry Schein Dental

understand why she has been
able to create so many

“I have been a meeting planner for The transformational “Paradigm shifting. Life changing. Truly
Hinman Dental Meeting for the past several opportunities with the dentists transformational.”
years. | have heard Katherine speak many and staff she touches.”

times and can highly recommend her as a _John C. Kois. DMD. MSD

speaker for your dental meeting. Katherine is Founder & Director Kois “Katherine is a wonderful high-energy lecturer, a very
engaging as a speaker and her material has Cente; LLC dynamic person and excellent to work with. A “must” to
been very well received by our attendees.” ’ have on your program.”

— Eddie Pafford; President, Hinman Dental Society —dJane Evans, Conference Director
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PAST PRESENTATIONS

National / International

» Academy of Dental CPA’s

» American Academy of Cosmetic Dentistry

* American Academy of Dental Group Practice

* American Association of Dental Office Managers

* American Academy of Dental Practice
Administration

* American Association of Endodontists

* American Dental Association

* American Dental Education Association

» American Dental Hygienists Associations

* American Student Dental Association

* British Small Animal Veterinary Association
Congress

* Canadian Dental Association

* Chicago Midwinter Dental Meeting

* Hinman Dental Meeting

* Holiday Dental Conference

* Int'l Association of Administrative Professionals
* Int’l Association of Comprehensive Aesthetics

* National Council of Architectural Registration
Boards

* North American Veterinary Conference

* Pacific Coast Association of Orthodontists

* Patient Treatment Coordinators Association

* SPVS/VPMA Veterinary Congress, England

* Smiles at Sea Dental CE Cruises

* TBSE (The Best Seminar Ever) - keynoter

» Thompson Okanagan Dental Society

Local

* Dentist’'s Who Care (Padre Island, TX)
» Greater Kansas City Dental Society

* Nashville Dental Society

« Sixth District Dental Society; New York
» Southwest District Dental Society

* West Coast District Dental Association
* West Michigan District Dental Society

UonSper
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State
* California Dental Association
(multiple)

* California Dental Lab Owners
Association

» Connecticut Dental Association

* Indiana Society of Pediatric Dentistry

» Kentucky Dental Association

* Michigan AGD Annual Session

* Missouri Dental Association

* Ohio Dental Association

* Oregon Dental Association

* Oregon Dental Executives

Association

* Pacific Dental Conference;
Vancouver

* Pacific Northwest Dental Conference

* Rocky Mountain Dental Convention

» Spokane District Dental Society

« Star of the North Dental Meeting

* Texas Dental Association

» Utah Dental Association

* Virginia Dental Association

Corporate

* Aurum Group Business Summit

* Care Credit Annual Meeting

* Carestream Dental Summit

* Coast Dental Services

* Cornerstone Endodontic Group

* CR Update Annual Session

* Dental Business Institute Faculty

* eAssist Leadership Meeting

» Kodak Users Meeting

*» Kois Center Annual Session

* Pacific Dental Services

* Patterson Dental

* Seattle Study Club Director’s
Meeting

Katherine Eitel Belt

Consulting/Speaking Meetings

* Academy of Dental Management Consultants

» California Association of Dental Assisting Teachers

* Dentistry’s Got Talent

* Dental Speakers Institute (Faculty)

* Endo Mastery Annual Session

* Fortune Practice Management Annual Meeting

» Speaking Consulting Network (Voted “Outstanding Speaker”)
* Vet Partners

Study Clubs

» DDS Study Club; Toronto, ON
* Great River Study Club, MN

* Seattle Study Clubs (multiple)

Universities
* UCLA School of Dentistry

* University of Pacific
* University of Texas,
School of Hygiene

SUPPORTED BY

tion .. 22X
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